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Introduction
Transportation is a crucial component in ensuring access to services such as grocery shopping and Medicare. The availability of adequate transportation ensures that the elderly and the disabled can live an independent life within their communities. It is key to ensuring accessibility, thus preventing isolation. Accessibility is a significant challenge to the elderly, and in most cases, they must rely on family and friends to facilitate their transportation. However, for others who may lack family or friends to facilitate these transportations, having transportation resources within the communities they reside in is key to facilitating their day-to-day activities and ensuring a connection to the outside world (Lee et al., 2017). Thus, Publix's innovation idea on transportation service for the elderly and disabled in the early shopping hours is a viable idea that intends to solve a critical challenge in the community. Since the company’s mission and vision regard being the leading quality food retailer in the world, this innovation helps them advance their mission by ensuring accessibility and quality services.
The location of the service within the Florida state.  This is a viable location for this innovation's initial launch since statistics reveal that this State ranks among the states with the highest number of the elderly in the U.S. According to information from statistica.com, Florida ranks second among the states with the highest population of the elderly in the U.S., with over four million people aged 65 years and above ("Senior population of the U.S. by state 2019 | Statista", 2020). Besides, the State has a high population of the disabled at 14.3% % ("Disabled population U.S. by state 2018 | Statista", 2019). Thus, the choice of this State provides a high number of potential customers that Publix can target. The innovation can prove critical in solving the transportation challenge for the high population of the elderly and disabled in this State. 
Literature Review
Why this innovation is logical and interesting for the company
Transportation services for the elderly and the disabled is a significant challenge for most communities in the U.S. According to a 2018 research by the National Aging and Disability Transportation Center, eighty percent of people with disability and forty percent of the elderly who do not drive said they find it challenging to accomplish all their errands and activities since they do not get the transportation service to take them to their area of interest (Shaver, 2018).  According to the mobility, issue constitutes the most significant challenge for the elderly in the U.S. between 2008-2012. The 2012 U.S. census reported that nearly 40% of the elderly above 65 have at least one disability, and two-thirds of this population has walking or climbing challenges.  This challenge has continued to sour even eight years since then (Gardner, 2020). Exploring this innovation is thus a logical, interesting, and an issue of huge necessity since, by doing so, Publix will be making a significant contribution towards solving a national challenge that is expected to continue to sour in the future. Besides, would provide a viable revenue stream for the company since there exists a broad market for the services. 
[bookmark: _Hlk55604334]Publix is in a healthy and stable financial position to support this venture, as revealed by their financial information. Information regarding the profitability of the company indicates that the company the company’s profitability has remained stable over time. The company benefits significantly due to its competitors' weak nature, especially in the southern part of the U.S., where some of the competitors such as Lucky’s Market and Earth Fare supermarkets have announced their impending exit from the market. The profit and revenue sales of the company are significant to support the operation of the innovation venture.  The company saw its revenue sales rise from $36 billion in 2018 to $38 billion in 2019. The company made a profit of $3 billion in 2019, which is a 26% increase in profit from the $2.4 billion profit they made in 2018 (Bouffard, 2020). The company dept remains low, as revealed by the debt to equity ratio of 0.19 in the last quarter of 2019. Thus, financially, the company has all the capabilities to support this venture.  
The company’s mission statement is to be to be a premier quality food retailer in the world, while its mission statement is dedicated to customer service and community involvement and being a great place to work and shop. The company has been ranked in the 1st position for the best companies in terms of customer service.  These recognitions mean that the company has a philosophy of giving the best treatment to their customers.  Venturing into this innovation helps the organization to advance its mission and vision by distinguishing itself from the competitors by offering a unique service. Besides, providing these services shows that the company values all its customers and so are dedicated to serving all. The elderly and the disabled just like all other customers of the company deserve equal and excellent treatment. Thus, this innovation would be an advancement of the company’s focus on excellent customer service. 
The Innovativeness of the Idea
An idea is innovative when it stands out from the rest and improves service delivery to the customers. This idea is innovative in that Publix will be the first grocery supermarket in the U.S. to offer this service. The coronavirus pandemic has forced supermarkets to innovate service delivery methods to the customers. Most responded through establishing dedicated “community hour” for the elderly and people with disabilities to reduce their contact with other community members since this population is the most at risk. Other supermarkets have responded by offering delivery services with priority given to the elderly and people with disabilities (Williams, 2020). However, no supermarket has thought about providing transportation service for the elderly and the disabled.  
Transportation is one of the most common support provided by family caregivers to the elderly and people with disabilities. According to the National Alliance for Caregiving and AARP, 78% of caregivers provide or arrange transportation services for the elderly, and caregivers provided 1.4 billion rides in 2009. The older adults and people with disabilities who live far away from their caregivers still face a significant challenge of transportation and have to depend on public transport, which is limited and only serves specific destinations (nadtc.org, 2020). By venturing into this service sector, Publix would help bridge a gap that has existed and is tipped to continue soaring for a long time from now. 
Information Regarding Potential Customers for the Business
This service's demand is still high, even though many elders depend on family members to drive them back and forth. A survey by the National Aging and Disability Center, transportation services for the elderly and people with disabilities are available, but they are too difficult to find (Gleckman, 2019). Though no supermarket offers this service for its customers, there exist various transportation services for Seniors and people with disabilities, meaning there still exists a demand for the service.  The service's need is in high demand but hindered by less information available on the service providers and lack of a single source to provide these services (Su & Bell, 2010). With customized local information, Publix can solve this challenge.  The potential customers already exist, and so the company needs to take advantage of this opportunity and be innovative in their investment. 


Location of the Business
[bookmark: _Hlk55589629][bookmark: _Hlk55610282]The business will operate in diverse parts of Florida in which Publix operates. The U.S. Census Bureau released estimates revealing that the elderly population in U.S. is growing rapidly due to the aging of baby boomers. Florida, our target market for the innovation, has the second-largest share of the elderly at 20.9%, only overtaken by Maine at 21.2% (U.S. Census Bureau, 2020).  The State, too, has a high percentage of people with disabilities above the U.S. average. According to statistics from the CDC website (2020), 25.6% of adults in the U.S. have some form of disability, and 28.1% of adults in Florida have some form of disability. Out of these, 12.9% and 14.3% in the U.S. and Florida, respectively, have some serious difficulty with walking or climbing stairs. The demand for transportation services for the elderly and people with disabilities in Florida has remained high. The retail store operates the highest number of its outlets in Florida. With 813 outlets in this State, this innovation can serve a large number of customers. 
Regarding land and workforce, these factors won’t prove to be a significant challenge for the business venture. The business will not require too much land since transportation will involve transportation to and from the stores. So only a small section for parking of the transport vehicle will be needed in each store. Labor is sufficient in Florida.  Currently, the coronavirus pandemic has caused a high unemployment rate in Florida (Smialek, et al., 2020). The unemployment rate stands at 7.6% as of October 2020.  The State projected 770000 jobless Floridians as of September 2020. Prior to the emergence of the pandemic, Florida had an unemployed labor force of over 2600000 people. The number of people seeking employment has skyrocketed since the emergence of Coronavirus (Turner, 2020). Thus, looking at these statistics, Labor to support the new business venture's operation will be a less significant challenge. 

Return on investment
Return on investment is the measure of a business's profitability. It measures the investment gains as compared to the costs incurred in its establishment. Going by the nature of the market for this investment, it is sure that Publix stands to gain a substantial amount of profit. As revealed, seniors and people with disabilities make a considerable portion of Florida, thus providing a large pool of target customers (Lee et al., 2017). The seniors in need of transportation constitute a potentially lucrative market for service providers in this sector. The inability to use smartphones and privacy concerns hinder most elderly people from seeking these services (Span, 2019). Thus, Publix can leverage this by introducing alternative booking means. For the growing portion of the elderly and the disabled, age and health conditions impact driving, thus prompting them to find other means of getting along with their day-to-day activities such as going to grocery stores (Connolly, 2019). Starting an innovation such as this one that solves the critical challenge of grocery shopping for the elderly and people with disabilities is a noble idea that stands to reap huge benefits. 
Conclusion
This innovation intends to solve the challenge of transportation for the elderly and people with disabilities. The literature review section of this research reveals that transportation is a critical issue for the elderly and people with disabilities. Transport services for the elderly play a crucial role in helping them remain independent and perform their day-to-day activities such as shopping. There exist diverse transport arrangements that offer transport services to the elderly and people with disabilities. However, limited availability of information, lack of a particular known source to access information on these services, and inability to use smartphones hinder this group from successfully seeking these services.
Besides, the State has a high percentage of people with disabilities at 13.5%, revealing a high volume of the target market and potential customers. Walking and climbing challenge ranks high among the disability challenges. Besides many providers providing these services, this innovation idea is unique in that no other grocery store has attempted to launch this kind of service to its customers. Besides, the company can leverage the market gap by providing easy access to the use and information. The opportunity that this invention presents is a highly lucrative one that will indeed prove profitable in the long run.
Florida offers a unique and promising environment for launching these services. The State ranks second among the States with the highest amount of older people. The demand for transportation services for the elderly and people with disabilities in Florida has remained high. There is sufficient Labor to support the workforce demand for this innovation. Notably, the outbreak of Coronavirus caused high unemployment in Florida, raising the unemployment rate to 7.6% as of October 2020.   The State has a projected 770000 jobless in September 2020, up from 2600000 people in September 2019. The number of people seeking employment has skyrocketed since the emergence of Coronavirus is in a sound financial position to support this innovation. The company has huge revenue frow “sales rise $36 billion in 2018 to $38 billion in 2019” and high profit “$3 billion in 2019”. Besides the debt to equity ratio of 0.19 means that the company has maintained a low dept level. 
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